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Although many  apartments are provided 
with recycling facilities some residents 
have difficulty using them due to: 
 

ÅSpace  constraints 
ÅLack of ownership 
ÅMore  difficult  to use  
ÅResidents often have  further to carry materials 
ÅLimited space to separate and store within 

their apartments.  



 
What are the barriers and 

challenges? 
Environmental / Logistical   Social Issues   



ÅType of property  
 
ÅDifferent management arrangements / caretaker 

 
ÅAccess to properties   

 
ÅCollection methods 
 
ÅFacilities availability and location  
 
ÅChutes  

 
 
 

What we found: Environmental / 
Logistical Issues  



Å Social and private ownership 
 

Å Social-economic factors  - deprived areas 
 
Å Cultural diversity with associated language/communication issues 

 
Å Lack of community  

 
Å Lack of ownership 

 
Å Confusion on what can be recycled  

 
  

 
 

What we found: Social Issues   



 
 

Our Approach 
  

Å Ambassadors 
 

Å Bags and Caddies 
 
Å Facilities  

  



Ambassadors Bury ς The aim 
 

ÅRecruit a team of recycling Ambassadors  
ÅTrained to give advice  
ÅWorking in their flats,  talking to their neighbours 
ÅReport back issues faced  
ÅCreate communication leaflets/signage   



Å9 focus groups held. 
ÅLetters sent to all residents  
ÅPosters distributed 
ÅOver 1000 doors knocked 
ÅVisits to TRAs 
ÅJoint promotion with management agents and 

social landlords 

Yet only 1 committed  ambassador recruited 
 

 Ambassadors Bury ς The reality 





 
 



 
 

Moving forward: 
Ambassadors in Salford and Manchester 

ÅFocus on caretakers as Ambassadors 
ÅWork closely with property management/social landlords to 

gain buy in 
ÅTrain caretakers in all aspect of recycling including trip to waste 

facilities     
ÅRegular contact to gather feedback 
ÅDevelop and distribute tailor made communication materials 
ÅUse of social media 
 

 
 





 
 


